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Before We Begin
You know that moment when you’re three hours into a debate with yourself at 1am, and the argument has
spread across four browser tabs, a notes app, and a half-eaten thought you scribbled on the back of a
receipt? This collection is for you.

What follows are stories. Not tutorials. Not feature lists. Stories about people who think for a living — or
who stay up too late thinking because they can’t help it — and how a suite of eight offline tools called
Yesbrainer fits into the mess and magic of their thinking process.

One more thing. Nothing in these stories requires you to be technical. If you can open a browser and
double-click a file, you have everything you need. The tools are single HTML files. There is no installation
wizard. There is no account creation screen. There is no cloud. Just your browser, your ideas, and — if
you want the AI features — a free, open-source program called Ollama running quietly in the background.
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I. The Woman With Forty-Seven Tabs Open
A policy researcher stress-tests a national healthcare reform across every angle she can find.

Nadia works at a Brussels-based think tank. Her job is to be right about things before they happen. Next
week she presents a 30-page brief on a proposed EU-wide public healthcare expansion — the kind of
policy that touches everything: budgets, labour markets, rural infrastructure, cultural attitudes toward the
state, the ethics of triage, the carbon footprint of hospital construction.

Her research lives in 47 browser tabs and a folder she optimistically named “Final Draft (REAL).” She has
primary source material from four countries, economic modelling from the OECD, a 12-page ethical
analysis she wrote on a train. What she doesn’t have is a single place where all of it talks to each other.

She drags her .txt and .md files into the Source Vault: the OECD data summaries, her country
comparisons, her ethical framework document, her notes on rural healthcare deserts. Each source gets a
tier. She clicks Index All. The system reads every document, breaks them into searchable chunks, and
builds a knowledge base. No internet. No data leaving her laptop.

She types her scenario into the Synthesis Engine: “What if the EU mandated a minimum public healthcare
standard across all 27 member states by 2030?”

Seven lenses fire. The Economic lens sees fiscal compression in southern Europe. The Social lens sees a
lifeline for rural communities. The Political lens sees an impossible coalition problem. The Ethical lens asks
whether a minimum standard that’s too low is worse than no standard at all. The blind spot the engine
identifies: nobody is talking about healthcare workers.

Tools used: Core (Source Vault, Steering Dashboard, Synthesis Engine, Research), Economic Lens, Social Lens
(deep dive: labour migration), Ethical Lens.
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II. The Argument He Couldn’t Lose
A university debate captain prepares for a tournament by stress-testing both sides of a motion.

Kai has twenty-four hours. The motion: “This house would abolish all intellectual property protections for
pharmaceutical drugs.” He’s debating in favour.

He opens the Steering Dashboard and does something unconventional: he runs the scenario twice, with
radically different weights. First pass: Economic at 95, Ethical at 85, Social at 80. This is the “abolish IP”
case. Second pass: he flips the weights. Technological at 90, Economic at 85, Political at 70. Now the
engine argues against him.

The blind spot from the second run: compulsory licensing. Not abolition, but the middle path —
governments forcing patent holders to license generics at controlled prices. He opens the Ethical lens and
runs a deep dive on justice frameworks. The Rawlsian analysis lands perfectly.

Key technique: running the same scenario with different lens weights to generate both sides of an argument.
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III. Following the Money Until It Disappears
An investigative journalist maps stakeholder interests around a controversial mining deal.

Amira covers extractive industries. She’s working on a story about a lithium mining concession in northern
Portugal — a deal approved by the national government, opposed by local communities, celebrated by EV
manufacturers, and ignored by everyone in between.

She uploads everything to the Source Vault: the concession agreement, the environmental assessment,
community protest letters, a geological survey, the mining company’s investor presentation, and her
interview notes. Primary tier for official documents. Secondary for company materials. Background for her
notes.

The Cultural lens offers something she hadn’t considered: the affected region has a distinct cultural
identity, with traditions tied to the specific landscape that would be destroyed. The story isn’t just about
mining — it’s about erasure. A deep dive on governance reveals a six-week gap — the environmental
assessment was filed after the concession was granted. That’s the lead.

Key technique: using tier assignment to separate official documents from the company’s own framing.
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IV. The Startup That Almost Built the Wrong Thing
A founder uses multi-lens analysis to discover that her product solves the wrong problem.

Sofia is building an app that helps small landlords manage rental properties. She types the question she’s
been avoiding: “What if there’s no viable business in helping small landlords manage properties?”

The Economic lens identifies the core problem: small landlords don’t spend enough on management tools.
The Technological lens notes that her features are already available in free tools. The Social lens,
unexpectedly, offers the pivot: the real pain isn’t management — it’s the relationship between landlord and
tenant. Disputes, unclear expectations, maintenance anxiety.

She rewrites her pitch deck. The product becomes “a communication platform for small-scale rental
relationships.” The seed round closes three weeks later.

Key insight: the Social lens revealed the real problem that the Economic lens showed couldn’t sustain a business in
its original form.
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V. The Ethics Essay That Wrote Itself Sideways
A philosophy student discovers that the most interesting part of her essay is the part she hadn’t planned.

Lena is writing a 5,000-word essay on the ethics of AI-generated art. Her thesis is straightforward: AI art is
ethically problematic because it appropriates human creativity without consent.

The Ethical lens runs five frameworks. The rights-based analysis surprises her: it doesn’t just ask whether
artists’ rights are violated. It asks whether AI art creates a new right — the right of every person to create
visual art regardless of manual skill. The Cultural lens argues that the category of “artist” has always been
unstable — photography threatened painting, synthesisers threatened musicians. Each time, the definition
expanded.

Her thesis changes: “AI art forces us to decide whether art is defined by the process or the product — and
every ethical framework gives a different answer.”

Key insight: the most valuable output wasn’t an answer — it was a better question.
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VI. The Person Who Refuses to Pick a Lane
A solo thinker discovers that the lenses talk to each other.

Daan thinks about things. Right now it’s a question that’s been nagging him: “What if a country decided to
close its borders permanently? Not to immigration — to emigration. What if you couldn’t leave?”

He opens all eight tabs. Sets everything to maximum. The Synthesis Engine produces the most
comprehensive analysis he’s seen. Every ethical framework rejects the policy. But the blind spot is the
sharpest insight: soft emigration barriers already exist everywhere. Non-transferable pensions.
Professional licensing that doesn’t cross borders. Tax penalties for expatriation. The hard border he
imagined is just the loud version of what every country already does quietly.

He exports his state. Names it “closed-borders-emigration-2026-03.” Closes his laptop. Goes for a walk.

Key technique: the Constellation model lets a solo thinker hold more complexity than any single perspective allows.
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VII. What the Lenses Don’t Do
They don’t make decisions for you. Every analysis is a starting point — a first pass that expects to be
argued with, edited, overruled, or thrown away entirely.

They don’t require the internet. After the initial setup — installing Ollama, pulling two models, serving the
files via a one-line Python command — everything runs locally.

They don’t require each other. Every lens works independently. But when they’re open together, they
become something more than the sum of their parts.

They don’t lock you in. Every tool exports to open formats: JSON, Markdown. Your work is portable.

And they don’t expire. No subscription. No annual renewal. No features disappearing behind a paywall
next quarter. You buy the files, you own the files, forever.

Where to Start
Policy researcher: Start with the Core. Upload sources, set weights, let the Synthesis Engine show what
you haven’t considered. Then send it through the Arena.

Debater or advocate: Run the same scenario twice with flipped weights. See both sides before the other
side does.

Journalist: Use the Source Vault as a filing cabinet and the lenses as investigative angles. The story is in
the gaps.

Student: Start with the lens that matches your discipline and let it pull you sideways into angles your
syllabus never mentioned.

Strategist or founder: Use the Weaver to project your idea across time horizons. Fork the futures. Find
where optimistic and pessimistic paths diverge.

Generalist: Open all eight tabs and let the constellation do what it was designed to do: keep your thinking
honest.
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An Offline.Ltd product. Same bloodline. Same philosophy. Different instrument.


